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1. [bookmark: _Toc193803948]Advisory Services Selection
Please rank the six Advisory Services below in order of preference (1 = most preferred, 6 = least preferred) based on your organisation’s current priorities and strategic needs. This ranking will help us better understand your context and initial expectations.

While each applicant organisation will be assigned one lead service line as a starting point for the advisory process, the programme will be flexibly adapted to reflect your actual support needs. Given the interconnected nature of innovation procurement, selected participants will benefit from a comprehensive coaching approach that may include relevant elements from other service areas, ensuring holistic and context-specific support.

Only one application should be submitted per organisation.

Please indicate your preference order clearly (1 being the preferred option and 6 the least preferred option):
	Topic
	Order of preference

	Topic #1 - Strategy planning
	Choose a number

	Topic #2 – Unmet need identification
	Choose a number

	Topic #3 – Open Market Consultation
	Choose a number

	Topic #4 - Funding opportunities identification services
	Choose a number

	Topic #5 – Tender documents preparation
	Choose a number

	Topic #6 – Contract Management Support Service
	Choose a number



 Topic #1 - Strategy planning: Assisting public and private buyers in developing a customised strategy to integrate innovation procurement within their organisations.

Topic #2 – Unmet need identification: Advising public and private buyers on identifying and articulating their needs.

Topic #3 – Open Market Consultation: Guiding public and private buyers on gathering feedback from the ecosystem to understand the challenge and potential solutions better.

Topic #4 - Funding opportunities identification services: Supporting beneficiaries in exploring and accessing financial resources for Public Procurement of Innovation (PPI).

Topic #5 – Tender documents preparation: Supporting beneficiaries in developing clear, well-structured, and innovation-friendly procurement documents that attract high-quality proposals from SMEs and startups while ensuring compliance with EU procurement regulations.

Topic #6 – Contract Management Support Service: Assisting beneficiaries in effectively managing Public Procurement of Innovation (PPI) contracts, ensuring that agreements remain flexible, performance-driven, and aligned with evolving market conditions.


2. [bookmark: _Toc193803949]General and contact information
CONTACT DETAILS
	Item
	Data

	Organisation name
	

	Website link
	

	Address
	

	Country
	

	Contact person
	

	Job position
	

	Email address
	

	Telephone number
	


ORGANISATION DESCRIPTION
	Item
	Data

	Type of organisation (University Hospital, Hospital, Regional, etc.)
	

	Sector (Public or Private)
	

	Description of the organisation (max. 100 words)
	



☐ I consent to the processing of my personal data to receive further information related to the Advisory Services from the InnoHSupport consortium.

Data collected in this administrative and proposal form will be solely used in the context of the InnoHSupport project and for research and academic purposes. The processing of personal data is based on Regulation (EU) 2018/1725 of the European Parliament and of the Council of 23 October 2018 on the protection of natural persons regarding the processing of personal data by the Union institutions, bodies, offices and agencies and on the free movement of such data, and repealing Regulation (EC) No 45/2001 and Decision No 1247/2002/EC.

3. [bookmark: _Toc193803950]Proposal Information
3.1. FEASIBILITY (Weight 40%)
ASSESSES WHETHER THE ORGANISATION HAS THE AUTHORISATION, RESOURCES, AND COORDINATION NEEDED TO IMPLEMENT THE SELECTED SERVICE. IT CONSIDERS TIME AVAILABILITY, STAKEHOLDER ENGAGEMENT, AND ALIGNMENT WITH ORGANISATIONAL GOALS, WITH THE BACKING OF SENIOR MANAGEMENT.

	1. Permission to actuate

	· Provide a summary of the plans to develop an innovation procurement project (e.g., management approval, board endorsement, or official mandate). Indicate the responsible authority.
· Specify the estimated timeframe for developing the project and the proportion of staff time allocated for this task. Outline how these time allocations align with other organizational priorities. 
· Outline the resources (financial, human, technological, or informational) dedicated to the project planning process. Specify how these resources will support the initiative and ensure feasibility.
· List key stakeholders involved (e.g., departments, external partners) and their expected roles.

	Maximum 500 words.





	2. Interdepartmental collaboration

	· Identify the departments or units that will participate in the innovation procurement process. Specify their roles and contributions to ensure the project aligns with their operations.
· Explain how the innovation procurement process will be integrated with existing organizational processes or frameworks.

	Maximum 500 words.





	3. Expectations

	· Specify the plans and key activities, including meetings, deliverables, and follow-ups that you expect to cover during the Advisory service.

	Maximum 500 words.





3.2. TEAM COMMITMENT (Weight 40%)
IT ASSESSES WHETHER THE TEAM HAS THE APPROPRIATE EXPERTISE, AVAILABILITY, AND INTERNAL COORDINATION TO EFFECTIVELY CARRY OUT THE SELECTED ADVISORY SERVICE, WITH THE NECESSARY SUPPORT FROM SENIOR MANAGEMENT TO ENSURE STRATEGIC ALIGNMENT AND INSTITUTIONAL ADOPTION.

	1. Team suitability

	· List the names, roles, and responsibilities of each team member participating in the program. Explain how the skills and roles of the team members complement one another to cover all aspects of the program (e.g., technical, financial, operational expertise). 

	Maximum 500 words.



	Provide examples of similar programs or projects in which the organisation or team members have participated.

	· Project/Program name:
· Budget allocated:
· Duration (Months):
· Objective:
Maximum 500 words.





	2. Organisational support

	· Explain how the development of the innovation procurement project aligns with the organisation’s current priorities and long-term goals.
· Describe how management will be kept informed of progress and involved in key decisions.

	Maximum 500 words.




2.3. ADOPTION WILLINGNESS (Weight 20%)
EXAMINES THE ORGANISATION’S MOTIVATION AND READINESS TO APPLY THE OUTCOMES OF THE SERVICE. IT LOOKS AT THE COMMITMENT TO INTEGRATE RESULTS INTO FUTURE PROCUREMENT ACTIONS WITH SUPPORT FROM BOTH THE TEAM AND LEADERSHIP.

	1. Organizational motivation to adopt

	· Describe the organisation’s plans for the development and integration of the innovation procurement project outcomes into future operations and strategies, including involved departments and a timeline for implementation.
· Indicate the organisation’s willingness for future follow-up support or collaboration to ensure continued success after the advisory service concludes.

	Maximum 500 words.








3. [bookmark: _Toc193803951]Commitment letter
Dear InnoHSupport consortium,

I, [Name and Surname], [Position] at [Organization’s Name], hereby confirm that I am an authorised representative to sign this document on behalf of our organisation for our participation in InnoHSupport.

I am pleased to confirm our commitment to actively participate in InnoHSupport as a Healthcare provider. We acknowledge its significance and are fully committed to contributing to its success.

Our Commitment during project execution: 
I confirm full awareness of the scope and objectives of InnoHSupport if our organisation becomes a selected beneficiary for the Advisory Service, including:

· The team has the appropriate expertise, including senior members with a deep understanding of the topic, to successfully develop and implement the strategy.
· Adequate resources and time allocation are ensured to support the team in developing the Advisory Services activities.
· The team’s efforts are aligned with the organization’s broader objectives, with strong backing from senior management for the successful execution of the strategy.

A team led by [Name, Surname, and Job Position] has explicit permission to participate in the activities from project inception until completion. 


I commit to sign a collaboration agreement with the advisory service providers before joining their awarded service.

Sincerely,  
Signed on [Date]   
[Full Name]   
[Organization’s Name]   
[Contact Information]
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